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Place Piazza Universita, 21, Sassari
Date 20/11/2023

ERASMUS+ SHORT-TERM MOBILITY
Your day starts at 10:00 AM

HOW CAN THE SEA BECOME A BOND,
RATHER THAN A BARRIER? /

@ B »

Monday, 20/11/2023
Opening ceremony

10:00 AM — Meeting in Piazza Universita to a walk in the city centre

e A short tour of the main building with IRO staff Felice Langiu, followed by a short tour of the
city centre with IRO staff Tonito Solinas and Marco Scanu.

12:30 PM - Lunch break

e Meals at lower price are available at the ERSU University Canteen (address: via dei Mille 102).
However, restaurants and bars are also available a 10-minute walk from the building.

3:00 PM - Opening ceremony at Aula Barbieri (address: Viale Italia 39/A)

e QOpening remarks by Professor Claudia Crosio
e Welcome remarks by the representatives of the Department of Agriculture and the Desertification
Research Centre
o  “What to expect during the Hackathon” by Tonito Solinas, Mobility and International Relations
Office, University of Sassari
7:30 PM - Dinner

e Meals at lower price are available at the ERSU University Canteen (address: via dei Mille 102).
However, restaurants and bars are also available a 10-minute walk from the building.
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Place via Rockfeller, 54, Sassari
Date 21/11/2023

ERASMUS+ SHORT-TERM MOBILITY
Your day starts at 9:00 AM

HOW CAN THE SEA BECOME A BOND,
RATHER THAN A BARRIER? /
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Tuesday, 21/11/2023
Hackathon Day 1

9:00 AM — Registration

9:30 AM - Introduction to Hackathon
10:00 AM - Hackathon Session 1 — Drawing inspiration

e The session will include the presentation of previous actions and projects.

11:30 AM - Break
11:45 AM - Hackathon Session 2 — Brainstorming

e The session will include a brainstorming activity.

1:00 PM - Lunch break

e Meals at lower price are available at the ERSU University Canteen (address: via dei Mille 102).
However, restaurants and bars are also available a 10-minute walk from the building.

3:00 PM - Hackathon Session 3 — Project/action design

e The session will focus on project/action design.
5:00 PM - Final remarks
7:30 PM - Dinner

e Meals at lower price are available at the ERSU University Canteen (address: via dei Mille 102).
However, restaurants and bars are also available a 10-minute walk from the building.




Place via Rockfeller, 54, Sassari
Date 22/11/2023

ERASMUS+ SHORT-TERM MOBILITY
Your day starts at 9:00 AM

HOW CAN THE SEA BECOME A BOND,
RATHER THAN A BARRIER? /
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Wednesday, 22/11/2023
Hackathon Day 2

9:00 AM - Introduction

9:30 AM - Hackathon Session 4 - Pitching

e Each group will pitch its own proposal to the rest of the audience, who will serve as a selection panel for
funding. The presentation may be made by one or more people, and it may include slides or other types
of medium. Each pitch may last a maximum of 15 minutes. The objective of the presentation is to
convince the audience to fund it.

e The audience may select only one project. Each member of the audience has 2 points available which
may be given to one project only or 1 point to two projects. No member may vote for their own project.

10:30 AM - Hackathon Session 5 — Drafting

e  Each group will write 5 paragraphs:

o  Paragraph 1: A brief introduction to explain which obstacle and opportunity the group selected during the
previous sessions.

o  Paragraph 2: A brief description of the context in which the theme is set, including factors influencing the
author's position.

o  Paragraph 3: A description of the project developed.

o  Paragraph 4: A presentation of the target groups and the stakeholders.

o  Paragraph 5: A description of the financial and/or human resources needed to implement the project.

e The paragraphs should make reference to regulations, legislations, international conventions, ethical
values expressed by internationally-recognized agreements or objectives (SDGs, UN Declarations,...)

11:30 AM - Break
12:00 AM - Hackathon Session 6 — Sharing

e The paragraphs written by each group will be read to the audience and commented. Each
paragraph may take up to 20 minutes.

1:00 PM - Lunch break

e Meals at lower price are available at the ERSU University Canteen (address: via dei Mille 102).
However, restaurants and bars are also available a 10-minute walk from the building.

3:00 PM — Hackathon Session 7 — Wrap-up

e Some group members draft a final report and position paper.

7:30 PM - Dinner

e Meals at lower price are available at the ERSU University Canteen (addr
However, restaurants and bars are also available a 10-minute walk from t



’y'ﬁ’.-l i

ERASMUS+ SHORT-TERM MOBILITY
HOW CAN THE SEA BECOME A BOND,
RATHER THAN A BARRIER? /

Place Piazza Universita, 21, Sassari
Date 23/11/2023
Your day starts at 10:00 AM
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Thursday, 23/11/2023
Social Day

10:00 AM - Meeting in Piazza Universita to leave for Alghero by car
11:00 AM - Visit to the “Porto Conte Ricerche” Research Centre

12:00 PM - Visit to Alghero
1:00 PM - Trip back to Sassari or Free time

e Those who wish to stay in Alghero for the afternoon may drive back to Sassari or take a train
from the train station.

7:30 PM - Dinner

e Meals at lower price are available at the ERSU University Canteen (address: via dei Mille 102).
However, restaurants and bars are also available a 10-minute walk from the building.

4 Place ERSU, via Coppino 18, Sassari
B Date 24/11/2023
®  Your day starts at 9:00 AM

Friday, 24/11/2023

Closing ceremony
9:00 AM - Registration
9:30 AM —Closing Ceremony
1:00 PM — Lunch break

e Meals at lower price are available at the ERSU University Canteen (address: via dei Mille 102).
However, restaurants and bars are also available a 10-minute walk from the building.

7:30 PM - Dinner

e Meals at lower price are available at the ERSU University Canteen (address:
However, restaurants and bars are also available a 10-minute walk from the



